i k
j ?he Asfari Fj)undatigg w ma e sense

Are you an organization operating in Jordan, Lebanon, Palestine, or Syria, and are you
eager to solve social and environmental problems creatively?

Tabadol is for you!

Frequently Asked Questions about the Tabadol Program

What is the Tabadol program?

Launched in 2022, Tabadol is a fellowship program funded by the Asfari Foundation and implemented by
makesense. It supports Civil Society Organizations (CSOs) in Lebanon, Jordan, Palestine, and Syria to strengthen
these organizations through innovation and collaboration.

Tabadol connects CSOs with Social Entrepreneurs (SEs) to exchange knowledge, co-create practical solutions,
and enhance their sustainability—both in operations and impact—while remaining environmentally conscious.
Through this fellowship, both CSOs and entrepreneurs benefit and grow together.

Tabadol is also an opportunity for CSO to access coaching sessions with experts and to get a £ 7,000 grant to
implement a sustainability project with their fellow entrepreneur.

How long is the program?

The selection and the matchmaking processes take place from July 2025 to December 2025,
The fellowship is an 8-month program, running from January 2026 to August 2026.

What does the program include?

The Tabadol program includes:
- Afellowship with a Social Entrepreneur
- Acoaching needs assessment for CSOs
- Tailored coaching sessions for CSOs with experts based on the outcomes of the needs assessment
- Grant Opportunity for all participating organizations: Disbursement of grants of up to £ 7,000
- Meet-ups to foster collaboration and relationship-building among current program participants
- Multaga events to foster collaboration and relationship-building across the entire Tabadol community,
featuring expert talks and round table discussions
All sessions will be held online. Participants are not required to attend any in-person meetings.


https://www.asfarifoundation.org.uk/
https://lebanon.makesense.org/
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4. Is my organization eligible for this program?

Your organization is eligible for the Tabadol program if:

- It falls under the definition of Civil Society Organization by the Asfari Foundation (non-state and
not-for-profit organization: community-based, non-governmental, social enterprises)

- It has been operating for at least 2 years

- ltis registered in Lebanon, Jordan, Palestine, or Syria

- It holds a bank account under the name of the organization

- Itis supporting Lebanese, Jordanian, Palestinian, or Syrian populations

- It has demonstrated an impact on at least one of the listed thematics of the Asfari Foundation: Active
citizenship & civic engagement, Education & life-long learning, Entrepreneurship, Feminism &
gender, Good governance, Independent media, Tech & Innovation

- Ithasits own sustainability at heart and has already worked concretely on improving its sustainability

- Its annual budget exceeds 100K USD (if not, you will be requested to show how your organization's size,
processes, and/or aspirations are close to those of well-established organizations)

- ltis able to nominate a focal point for the Tabadol program who will commit to the Tabadol project and
meet reporting and attendance requirements

- Its designated focal point is eager to work hand-in-hand with a fellow Social Entrepreneur to enhance
your sustainability and to provide the fellow with weekly support, access to communities, as well as
know-how

5. How many organizations will be selected for the program?

Up to 15 organizations will be selected for the program.

6. What is the selection process for the program?

The selection for the Tabadol fellowship program follows these main phases:
- CSO Application: Civil Society Organizations apply through the online application form
- CSO Application Deadline: 31st of July 2025
- CSO Selection: Up to 15 CSOs will be selected based on specific criteria
- Social Entrepreneur Application: Social Entrepreneurs apply through a separate online form


https://www.tfaforms.com/5145200
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- Social Entrepreneur Pre-selection: around 20 Social Entrepreneurs will be pre-selected based on
specific criteria

- Expression of Interest: Pre-selected Social Entrepreneurs indicate which CSOs they're interested in
working with

- Matchmaking: Pre-selected Social Entrepreneurs meet the CSOs they're interested in with the
facilitation of makesense

- Project Co-creation: Each CSO and Social Entrepreneur pair agrees to collaborate on a co-created
project

- Interviews and Final Selection: Final matches are interviewed and confirmed based on the quality of the
partnership and the proposed project

July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026

Civil Society Organizations (CSOs)

Call for Screening and Grant Grant payment
application selection approval approval

atches = Civil Society Organizations + Social Entrepreneurs

Matchmaking Interview Submit final Fellowship and

SEs contact their s and detailed project project starts
CSOs of interest select” plan Coaching starts

7. What is required from participants during the program?

Participating organizations will be asked to assign at least one focal point who can commit to and actively take
part in the program'’s activities.
The organization is also expected to support the matched Social Entrepreneur by sharing knowledge, offering
guidance, and helping them connect with relevant networks and clients.
The focal point commits to attending all Tabadol Fellowship activities led by makesense, the Program Managing
Organisation, including but not limited to:

- Coaching sessions with experts

- Reports on the coaching and fellowship project

- Follow-up sessions

- Meet-ups and community events
Selected Organizations will also sign a Grant Agreement with the Asfari Foundation that includes, but is not
limited to, the following conditions:

- Submission of one final report on the Partner Reporting Platform

- Submission of one “Partner Experience Video"

8. Who will my fellow Social Entrepreneur be? How do | choose my fellow for this program?
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After the pre-selection of Social Entrepreneurs by the Tabadol team, each one will indicate the CSOs they're
interested in collaborating with (they can choose more than one). Then, during the matchmaking session, the
selected Social Entrepreneurs and CSOs will have the chance to meet, discuss, and see if they're a good fit to
work together. If both sides agree, they form a match and continue the application process together, including a
joint interview.

9. | already know an entrepreneur with whom | would like to collaborate. Can | work with
them in the scope of the Tabadol program?
You are very welcome to share the Tabadol opportunity with any social entrepreneur who would be a good fit.
However, all entrepreneurs will have to go through the selection process managed by the Tabadol team even
though they already know a participating organization. You will be allowed to match with someone from your
network, but the Tabadol team will keep the right to reject a match, for instance, in case of conflict of interest or

in case another entrepreneur is a better fit for the program. Finally, keep in mind that one of the objectives of the
matchmaking phase is to create new encounters leading to unexpected and innovative thinking!

10.If my application as a CSO is rejected, can | be a fellow Social Entrepreneur?

Yes, you could still apply as a Social Entrepreneur if you meet the eligibility criteria for Social Entrepreneurs.

11. | have already participated in the Tabadol program. Can | apply again?
No, participants of previous Tabadol batches are not eligible to apply again.

12.Do | get financial help during the program?

Yes, the CSOs will have the opportunity to apply for a grant of up to £7,000 that will be distributed by the Asfari
Foundation.

13.Do | get training or coaching?

Yes, the CSOs will receive tailored coaching sessions with experts based on the outcomes of a needs
assessment.

14.What is the format of the coaching sessions and events?

All sessions are online, except if you agree with your coach to an in-person meeting (costs not covered).

15.Do | need to attend all coaching sessions and events?

Yes, you'll be expected to attend all coaching sessions and most events. Everything will be scheduled in
advance, so you can plan ahead. Coaching sessions can be rescheduled with your coach with notice.

16.Can more than 1 person from the organization participate?



17.

18.

19.

i k
j ?he Asfari Fj)undatigg \« ma e sense

Its recommended that each organization have one main focal point for the program. However, more than one
person from the same organization is welcome to join the coaching sessions, as long as they stay aligned,
communicate effectively, and share the learnings within their team.

Are there any costs associated with the program?

Participation in the Tabadol program is free of charge.

How can organizations apply to the Tabadol program?

Organizations interested in participating can apply through fhis link. We estimate that filling out the application
should take approximately 1 hour to complete.

How can | contact the Tabadol program team for further inquiries?

For more information about the Tabadol program, please do not hesitate to reach out to the Tabadol team at
tabadol@makesense.org.


https://www.tfaforms.com/5145200
mailto:tabadol@makesense.org
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