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Are you a Jordanian, Lebanese, Palestinian, or Syrian social entrepreneur looking to
expand your horizons and bring innovation to organizations?

Tabadol is for you!

Frequently Asked Questions about the Tabadol Program

What is the Tabadol program?

Launched in 2022, Tabadol is a fellowship program funded by the Asfari Foundation and implemented by
makesense. It supports Civil Society Organizations (CSOs) in Lebanon, Jordan, Palestine, and Syria to strengthen
these organizations through innovation and collaboration.

Tabadol connects CSOs with Social Entrepreneurs (SEs) to exchange knowledge, co-create practical solutions,
and enhance their sustainability—both in operations and impact—while remaining environmentally conscious.
Through this fellowship, both CSOs and entrepreneurs benefit and grow together.

Tabadol is also an opportunity for Social Entrepreneurs to access coaching sessions from makesense coaches
and support from their Host Organization to help ensure effective project implementation, strengthen their
project management skills, and support the development of their own entrepreneurial initiatives. They will also
receive a maximum of 500 USD stipend every month to implement a sustainability project with their Host
Organization.

How long is the program?

After the selection of matches is made, the fellowship is an 8-month program, running from January 2026 to
August 2026.

What does the program include?

The Tabadol program includes:
- Afellowship with a CSO
- Coaching sessions for Social Entrepreneurs to help ensure effective project implementation, strengthen
their project management skills, and support the development of their own entrepreneurial initiatives
- Financial support for Social Entrepreneurs: Monthly stipends of up to 500 USD for the 8 months of
fellowship
- Meet-ups to foster collaboration and relationship-building among current program participants
- Multaga events to foster collaboration and relationship-building across the entire Tabadol community,
featuring expert talks and round table discussions
All sessions will be held online. Participants are not required to attend any in-person meetings.


https://www.asfarifoundation.org.uk/
https://lebanon.makesense.org/
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4. Am|, as a Social Entrepreneur, eligible for this program?

You are eligible for the Tabadol program as a Social Entrepreneur/Fellow if:

- You are Lebanese, Palestinian, Jordanian, or Syrian

- You have initiated an impact-driven project that tackles at least one of the thematic areas of the Asfari
Foundation: Active citizenship & civic engagement, Education & life-long learning, Entrepreneurship,
Feminism & gender, Good governance, Independent media, Tech & Innovation

- You are able to demonstrate that you have been working on your project for more than one year (you
have tested and prototyped your idea, conducted user consultations, etc.)

- You are not currently working full-time and can commit to the fellowship part-time (at least 2 days a
week and up to 3 days a week)

- You are eager to work hand-in-hand with a CSO on a project enhancing their sustainability, and to bring
an innovative mindset to this project

- You can commit to the fellowship objectives, reporting, and attendance requirements, and are willing to
demonstrate results

- You believe that collaborating with a CSO can be beneficial for your entrepreneurial project, giving you
access to new know-how, knowledge, and network

5. How many Social Entrepreneurs will be selected for the program?

Up to 15 Social Entrepreneurs will be selected for the program.

6. What is the selection process for the program?

The selection for the Tabadol fellowship program follows these main phases:

- Social Entrepreneurs Application: Social Entrepreneurs apply through the online application form

- Social Entrepreneurs Application Deadline: 30 September 2025

- Social Entrepreneurs Pre-selection: up to 30 Social Entrepreneurs will be pre-selected based on specific
criteria

- Expression of Interest: Pre-selected Social Entrepreneurs indicate which CSOs they're interested in
working with

- Matchmaking: Pre-selected Social Entrepreneurs meet the CSOs they're interested in with the
facilitation of makesense



https://airtable.com/appwcvp1jEphLNpz2/pagLTY6ROYny8c5lF/form
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- Project Co-creation: Each CSO and Social Entrepreneur pair agrees to collaborate on a co-created
project

- Interviews and Final Selection: Final matches are interviewed and confirmed based on the quality of the
partnership and the proposed project

July 2025 August 2025 September 2025 October 2025 November 2025 December 2025 January 2026

Civil Society Organizations (CSOs)

Call for Screening and Grant Grant payment
application selection approval approval

atches = Civil Society Organizations + Social Entrepreneurs

Matchmaking Interview Submit final Fellowship and

SEs contact their sand detailed project project starts
CSOs of interest select’ plan Coaching starts

7. What is required from participants during the program?

Participating Social Entrepreneurs will be asked to commit to and actively take part in the program's activities.
The Social Entrepreneur is also expected to support the matched Organization by assisting them in the
development and implementation of their sustainability project.
The Social Entrepreneur commits to attending all Tabadol Fellowship activities led by makesense, the Program
Managing Organisation, including but not limited to:

- Coaching sessions

- Monthly reports on the coaching and fellowship project

- Follow-up sessions

- Meet-ups and community events

- Submission of one “Partner Experience Video"

8. Who will my Host Organization be? How do | choose my Host Organization for this
program?

After the pre-selection of Social Entrepreneurs by the Tabadol team, each one will indicate the CSOs they're
interested in collaborating with (they can choose more than one). Then, during the matchmaking session, the
selected Social Entrepreneurs and CSOs will have the chance to meet, discuss, and see if they're a good fit to
work together. If both sides agree, they form a match and continue the application process together, including a
joint interview.

9. | work with or have already worked with one of the CSOs who have been selected for the
program. Can I still be their fellow?
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You will be allowed to match with someone from your network, but the Tabadol team will keep the right to reject
a match, for instance, in cases of conflict of interest or when another CSO is a better fit for the program. Finally,
keep in mind that one of the objectives of the matchmaking phase is to create new encounters leading to
unexpected and innovative thinking!

10.What will be the profiles of the CSOs in the program?
The CSOs will be working in at least one of the thematic areas of the Asfari Foundation. They will also be based
in Syria, Lebanon, Jordan, and Palestine, with the majority being from Syria.

11. | have already participated in the Tabadol program. Can | apply again?

No, participants of previous Tabadol batches are not eligible to apply again.

12.1 don't have an entrepreneurial project. Can I still apply?

Yes, you can. If you have or have had an idea in the past, even if it isn't part of an active entrepreneurial project,
you are eligible to apply.

13.1 have an entrepreneurial project. Do | need to be legally registered to be eligible?

No, you don't. Social Entrepreneurs are not required to have a registered entity to be eligible for the program.

14.What skills do | need for Tabadol?

There are no specific skills required. You'll contribute to the fellowship project using the skills and experiences
you already have.

15.Do | get financial help during the program?

Yes, the Social Entrepreneurs will benefit from a stipend of up to 500 USD per month for the 8 months of the
fellowship.

16.Do | get training or coaching?

Yes, the Social Entrepreneurs will receive coaching sessions to help ensure effective project implementation,
strengthen their project management skills, and support the development of their own entrepreneurial initiatives.

17. What is the format of the coaching sessions and events?

All sessions are online, except if you agree with your coach to an in-person meeting (costs not covered).

18.Do | need to attend all coaching sessions and events?

Yes, you'll be expected to attend all coaching sessions and most events. Everything will be scheduled in
advance, so you can plan ahead. Coaching sessions can be rescheduled with your coach with notice.
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19. Are there any costs associated with the program?

Participation in the Tabadol program is free of charge.

20. How can | apply to the Tabadol program?

Social Entrepreneurs interested in participating can apply through this link. We estimate that filling out the
application should take approximately 30 minutes to complete.

21. How can | know about past participants and their experiences?
You can check the testimonies of previous Social Entrepreneurs who participated in the program on the website.

22. Do you have any recommendations for filling out the form?
Here are a few useful recommendations:
- Be yourself and answer honestly
- You can use tools like ChatGPT, but always double-check and personalize your answers. Many
applications look alike when Al is overused

23. How can | contact the Tabadol program team for further inquiries?

For more information about the Tabadol program, please do not hesitate to reach out to the Tabadol team at
tabadol@makesense.org.



https://airtable.com/appwcvp1jEphLNpz2/pagLTY6ROYny8c5lF/form
https://tabadol.makesense.org/
mailto:tabadol@makesense.org
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